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Internet revolubtionerar
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Utmaning: Kanalisera!
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Hur uEMvEE\}Qr vi
inovationskraften
F’g‘ webben?

Open Source

Customer Sourcing




Strategisk anvandning av

Open Source
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open source har framgangsrikt

Lvr;:l.mﬁs lkkanalisera
motivation och global tnnovation
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Autonomy

Mastery

Purpose
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Jag Ejtl-f‘@.l‘ akk
funktion X skulle
vara bra ..
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Jag ar bast pa att
Jjobba med X Jag tycker det ar
roligast att...
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Jag bidrar

med kod och Loser
buggar...
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Myter

Open source ar nagot nytt

Open source drivs av
“hobbyprogrammerare”

Open source haller 1ag kvalitet

Storskalig utveckling ar inte effektiv

Open source saknar support




Hur jabb&r vi
med 0[9@\
Source?
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Valj ramverk och Froduw%er
baserak P& Open Source
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kundo.se




2,799 IDEAS, 63,313 VOTES, AND COUNTING

Latest Ideas

Return meta_key & meta_value if used in
query

SSL & SMTP built in support and put admin on

a completely separate URL 0 Votes

More notable media uploader and separate it Lrirwriawrww
from the WYSIWYG editor 1 Vote

WRW

MU PLUGINS PAGE 2 Votes

Internal links
2 Votes

Search ldeas

Most Popular Ideas

Relative path for images/uploads?

Child Theme Inclusion in the WordPress
Directory

Track incoming links and pingbacks to
homepages

Only show admins the Update alerts

WHWNY
158 Votes

WHRHHENNW
73 Votes

W
144 Votes

W NN
56 Votes

Use <q> tag for inline quotes (and generally Sryrirwr

encourage more semantic code)

103 Votes
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Fordelar

Utvecklas snabbare an kommersiell
mjukvara

Foljer teknikskiften: Alltid i
framkant

Enormt utbud pa
tillaggsfunktionalitet!




Utmaningar

Ar vi beredda att folja med?

Hur hanterar vi buggar och
funktionalitet som saknas®?




Q

Ola effekten gqenom
s




Delta!

Rapportera buggar

Foresla losningar

1 .
f ’ew . C’Jld;}w al . 'U"O" e
PO Giscussion as spam

Emil Stenstrém Vie "
Mo cetions Jan 31, 2.51 pm

~30 lines of
‘"commmmw?“

Ve never contributed to Django bef
WG 10 N 0 i e, + Bt fyou find any Issues, rm

Mb’mf’wdm'

Emil

ot
ot scce?
= pa? oV ’
€ w'“
o™ 44037 !
2/0510% 4252 heipcATriendiybit com
. e 000 g
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Maximera effekten!




facebook's Profile - GitHub

" http://github.com/facebook

n facebook (Facebook)

Facebook

hipfacebook comiopensource)/
Palo Ao, CA

Apr 01, 2009

Public Repositories (1)

@ pitt OCami @29 [ 4

pit! is mainly an OCami AP 10 write static analysis, dynamic analysis, code
visuaiizations, code..
Last updated 2 days 800

& fashcache @18 410

FlashCache is a general purpose writeback block cache for Linux.

Last updated 2 days ago

& scribe Cese 504 W

Scribe is a server for aggregating log data streamed in real time from a large
number Of servers. ...

Last updated 3 days ago

@ three20 Objective-C < 3285 | 518

Three20 is an Objective-C Idrary for iPhone developers

Lasi undadad 3 dass S0,

Home Pricing and Signup Training

an. s

Organization Members (20)

ahimel (Alex Himel)
1 Public Repositores, J followers

arjunbanker
1 Public Repositores, 10 lolowors

aryx (Yoann Padioleau)
8 Public Repcsiories, 7 followers

bgold (Brent Goldman)

0 Public Reposiiores, 11 llowers

bgolub (Benjamin Golub
8 Pubic Roposacres, 45 olowers
colmdoyle (Colm Doyle
2 Public Repositiores, 0 followers

daveman692 (David R
4 Public Repositores, 80 lolowers

dpurdy

1 Public Repostiones, 0 followers

dreiss (David Reiss
6 Public Reposiiores, 4 followers

finiteloop (Bret Taylor)
S Public Repositores, 125 folowers

jgrayla (Jonathan Gray
0 Public Repositiores, 0 folowers

n jimbru (Jim Brusstar)
0 Public Repositiores, 0 followers

N joehewitt (Joe Howitt)

Gist

Blog
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Genom att aktivt och medvetet

anvanda och bidra till Oppen
kallkod sakerstaller vi att:

e Vi alltid har modern och uppdaterad mjukvara
e Vi tar del av de senaste innovationerna

e Vi alltid kan styra & paverka i ratt riktning
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Customer Sourcing
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/ / Users won’t give you major innovations.

You have to get that one yourself. Users
will give you incremental innovations
which might prove pretty important.

Richard White (UserVoice)
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2.0 - Community

otarkare engagemans

Okad synlighet

Idégenerering och forfining




Blog Plattorms

The Conversanon

Home Profile Find People Settings Help Sign out X T

Bedre kommentarsystem: Hvordan skal
en stor mediebedrift som NRK handtere
kommentarer pa artikler? http://bit.ly
/5CzJN

NRKbeta

© 2009 Twitter About Us Contact Slog
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Bokus | Kundo.se

ihnp:ukundo.se/orqlbokusl

“ Stk |

hitp./’www.bokus.com/ .80k bland frgor, problem, ideer och berdem!

Vilkommen till Bokus kund- och supportforum! Ge berom, stall

fragor, rapportera problem och hjilp oss med forslag och idéer!
For fragor om en order, kontakta kundservice@bokus.com.

@ummm ) Rapportera problem () Ge bersm

f . bokus.com

Bbrja med en kort rubrik...

€ Populira fragor
Olika format
sprikfiltrering

pris?

sigge

CSN-rabatt

> SE ALLA FRAGOR

@ Vanliga problem
irriterande...
Handling

Spontansoka (Browse)

{8} Populéra idéer

Sortera bokserier i kronologiskordning. ¢ 7

Varukorg/favorit
Sokmaskinen

Spara varukorg som lista
Upplésare for ljudbocker

> SE ALLA IDEER

@ Berém
Béttre och tydligare sida!
Ny hemsida

sokfunktionen ar bra

Vi svarar pa dina fragor

Annika Bidner
Interaktionsdesigner

Alexandra Nedstam
1 Kundservicechef

Bokus

2

Fler resurser

> Alla sétt att kontakta oss
?> Folj oss pa Facebook

> Folj oss pa Twitter

> Bokus blogg

> Fragor & svar
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Inloggad som Emil Stenstrém ‘ Min startsida ‘ Dashboard | Statistik | Instéliningar

Kundo

http://kundo.se/

Vélkommen till Kundos kund- och supportforum! Still fragor,

Kundo | Kundo.se

rapportera problem och hjalp oss med forslag och idéer!

@ummmmlag @ Rapportera problem (@ Ge bersm

@ Populira fragor

Registreras URL:en varifrén feedback
skickas?

Hur registrerar man flera webbplatser
per foretagskonto?

Villkor/informationshantering mm?

Miste ens foretag bli publicerad pa
kundo.se?

Hur tjénar ni pengar?

> SE ALLA FRAGOR

@ Vanliga problem

Tuesday, November 2, 2010

Statistik for visningar

Snyggare feedbackknapp

Namn p4 avsindare i mailutskick
Anglende dialogerna

Inbéddningswidget for att integrera
bédda in Kundo pA sin egen sajt

> SE ALLA IDEER

@ Berom

@ Logga ut Om Kundo

Min profil |

sk bland fragor, problem, ideer och bersm!

kundo -

Vi svarar pa dina fragor

Emil Stenstrém
Grundast
David Billskog

3 Grundare
Jonatan
Grundare

i
Bjérn
! Entusiastisk grundare

Fler resurser

> Kundo pa Twitter

> Kundo pa Facebook

> Tips: S& anviénder du Kundo bittre

Prenumerera
Nya inldgg via RSS
Nya kommentarer via RSS

Tyck till

..80k bland fragor, problem, ideer och berom!




Get Satisfaction | Customer Community Software - Love your Customers.

hatp: / /getsatisfaction.com/

contact sses (877) 339-3997

_ad,

Commnmnd support for Spotify

matp: / /getsatisfaction.com/spotify

Community-powered support for

Spotify

Community Overview Search topics

P Askaquesion Oshamanides HRepotapmbiem PGive paise Message from Spotify

This is the official Spotify support forum. Spotify

employees are active hare, for acditional help

please contact Spolify customer support directly
Continue from our webste

Also be sure 10 read our FAQs bedore posting as

their answer 1o many of the most popular

»" Soe the change 107 (1 new changes day) Questions there: hitp //www.spotify.com
Melpiovervien’

Ask a question. We'll look for answers

Highlights Recent Activity (10 new topics today) On Twitter
Additional support links

FREQUENTLY ASKED QUESTIONS 2 OmS
Get Satisfaction ? Tehter

Happiness ensug Can you stream 1o a Squeezebox? 5 Bog
Fabian sskad - 568 replins - Last reply 6 days 800 by Ole (A Help / FAQ
What is Get Satisfaction Answered K3 Facebook

between companies and Windows Moblle client for Spotify?
—_— — * Devisiaject askad « 571 replies - Last roply 4 days 250 by ul bjelke
Answered @ Spotify - the next generation

Andres, § months ago

Latest Update

epatel askod - 134 reples - Last reply 3 days 200 by Wil Hastman > 300 8l company updales
Arswered

u Wil there be an equalizer 1o Spotify?

COMMUNITY STATS
Topics posted
People

Froqueetly asked = Arswernd  Noods scawer  Recert

£ IDEAS UNDER CONSIDERATION
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UserVoice - Customer Feedback 2.0 - Harness the ideas of your customers. Build great products. Turn customers into champions.

hitp: / Juservoice.com B,

FAQ Signin Egisn <

Uservoice communi

to turn customer fee
Product Feedback rorum

We love your feedback. You help make us better!

If your feedback is very specific 10 admins or end-users, you might want to click in the
sidebar to check those forums first.

I suggest you ...

Enter your dea

top hotm. new  acoepied 65 completed 400

Learn More b b mposmasienb ool ook
The mcent login system change has removed a feature that was critically important 1o some of
Product Tour, Examples) OUr USS Cas0s 1O USENvVOIco- that of permiting ancnymous feedback. SInce SOMe USe Cases
prefer 1o ROt PAMYL ANOAYMOUS feedDACK, | SLQOESE That the Option 10 4O SO be at the forum
level. Users would ... more

Geol Cor® = User Sign-in - () 9 comments

Add "Declined Ideas" tab
o Allow forums 10 have a 1ab in adaition 10 “Completed™, "Hot™, etc that shows only Dedlined
Join wmpmes & o1 iKdeas. Discuss In the comments - is this for all forums or Is this something you can opt Into?

Evan Mamiton » End-user foatures | () 15 comments

already depend on U

Show Declined Ideas on User Profile

The uséer profile page should show all ideas the user has ineractad with, Including Declined
ldeas

y Evan Mamiion » End user foatures 22 comments

Status: )

This is In our queue - 1otally makes Sense 10 add s
Evan Hamilton

=t

merged topics: Notify and keep all orifgin

dosaciotho G -
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SL Dialog - Vi behdver dina tankar och idéer for att forbattra tryggheten och punktligheten i Stockholms lokaltrafik

| hutp://dialog.sl.se/

Oom Alla forslag Posta forslag 1désprutan Till sl.se

H]alp oss att bli annu w PUNKTLIGHET
tryggare och punktligare! : ;-

Nar du reser med SL - tunnelbana, pendeitdg, buss, _ !
lokalbana - vill vi att du ska komma fram | tid och : PUNKTLIGHET 2 29

att du ska kénna dig trygg under firden. SL behdver : '

din hjslp, dina forslag, tankar och idéer for att . 3 : TRYGGHET 1 97
ytterligare kunna forbattra bide tryggheten och REAKTIONER

punktiigheten. P8 den har sajten kan du snabbt och ’ 1 2245
latt - kort eller lite mer utforligt - I3ta oss veta vad du tycker. Vad ar bra? Vad ar mindre bra?

Beratta vad du tycker kan forbattras och forandras for att din resupplevelse ska bll s& bra som

majligt! Glom inte att du kan diskutera och battra pd andras forslag genom

MOmEgatensSmALingn. IDESPRUTAN

Vilka av de inkomna forslagen
gillar du? Kommentera garna!
Var med och pdverka!

SENASTE FORSLAGEN
KOMMENTERAT

Senast inkomna Popularitet Punktiighet Trygghet

Om Fler kontrollanter, farre
spérrar

Sok Aker inte sb ofta och har inte
haft kontroll pd flera &r.

Av Alexander Williamson for 1

Buss 509 mot Brommaplan dag 10 tim sedan
1 dag 12 tim sedan Till forslaget -

Buss S09 mot Brommaplan &r i princip alitid ca 10 minuter sen vid
Solna station nar man 3ker pd heiger och roda dagar!
I mitt jobb s§ jobbar jag ofta helger och roda dagar och méste ta Om Fler kontrollanter, farre

enlrrar
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For att lyckas maste vi

Maximera aktivitet 1 forumet

Aterkoppla in i organisationen

Tacka och belona de som bidrar
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Genom att aktivt soka dialog med

vara malgrupper i de forum som &ar
relevanta sakerstaller vi att:

e Vi prioriterar och utvecklar det som efterfragas
e Drar nytta av vara anvandares idéer

e Okar synligheten fér vara satsningar



Tack!

@bjornlilja




